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 Penguins are popular around the world for their unusually upright, waddling gait, their cuteness, their magnificent swimming ability and (compared with other birds) their lack of fear toward humans.





	
	
	
	












In this book summary of "Our Iceberg is Melting" by John Kotter, we'll outline the 8-step change process that you can use to deliver successful change.


Our Iceberg Is Melting is based on John Kotter's pioneering research into the eight steps that can produce needed change in any sort of group.
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